Support the spread of good practice in generating, managing, analysing and communicating spatial information

Module: [M05 - Enabling and Disabling Environments]
Unit: [M05U03 - Social, Economic, Cultural and Institutional Factors at Local and Community Level]


Exercise No. 1:  Identifying Types of Constraints in Community-based Activities
Developed by: Michael K. McCall and Janik Granados
Finalised by: Rainer Zachmann
Objective: 
To identify external and internal factors influencing the constraints in community-based activities
Time:
30 minutes 
Materials:
Metacards, markers, wall space, masking tape, three large sheets of craft paper (1.2 m x 1.6 m each)
Procedure:
· Prepare three large sheets of paper with the following headings: (i) External constraints, (ii) Internal constraints, and (iii) Both internal and external constraints.
· Ask participants to think of a large number of constraints to community participation in planning and management activities. Ask them to write the constraints on metacards, and stick them on the wall. 

· Ask participants the following questions: 

· Which of these constraints are basically external (i.e. outside the control of the community)?
· Which of these constraints are mainly developed from within the community?

· Which of the constraints are internal (i.e. common to the community) and which are external (i.e. common to the society and the state in general)?  
· Together with the participants, group the metacards into the following three categories and stick them on the large sheets of paper: 

· external constraints 
· internal constraints  
· both internal and external constraints   
· Discuss the results and conclude the exercise. 
· Keep the metacards on the paper sheets for further use in Exercise No. 1 of Unit M05U04 (SWOT analysis).
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